(Ezio Manzini, 30. 1. 2004)

Workshop Programme

Sustainable Solutions for Urban Life

Enabling solutions

Services for new capabilities

Theme

The general theme of the workshop is “Sustainable Solutions for Urban Life”. The focus will be on developing solutions on a daily life scale – they will be specific and technically feasible. 

The specific workshop theme is: “Enabling solutions” (see for references the paper: “Enabling solutions and sustainability: an introduction” and the Annex 1, with some selected cases). More precisely:

“Conceive new service ideas based on the observation of promising cases of social innovations. 

In particular, the focus is on cases of enabling initiatives, and on the concept development of an advanced enabling solution.”

Background

Social innovations

Social innovations: changes in the way individuals or communities act to obtain results (i.e. to solve a problem or to generate new opportunities). These innovations are driven by behavioural changes (more than by technology or market changes), which typically emerge from bottom-up processes (more than from top-down ones). If the way to get a result is totally new (or if it is the result that is totally new), we may refer to it as a radical social innovation.

Society, in its complex dynamics of change, may generate promising cases of social innovations.

Social innovation may stimulate new services ideas and, eventually, new directions for technological innovation.

These new services ideas, being based on articulated and variable networks of partners, ask for innovative views on what it mean to do business and to promote industrial activities.

Enabling initiatives

Enabling initiatives: cases of social innovations that enable individuals or communities to achieve a result using at best their skills and abilities. If these initiatives have a good probability to spread and to be developed using an “industrial approach” (i.e. in a more efficient, effective and replicable way) they may be considered as promising initiatives.

In the past century, industrial societies have been dominated by dis-abiling trends. I.e. towards the dis-involvement of individuals with regards to their personal capabilities to solve their problems, to use their skills, energy and time to get the needed or wanted results, to take care of the social and environmental issues they are facing. In short: the dominant trend seems to be the one towards a no-care service society.

The no-care service society (i.e. A model of a service society based on the final users passiveness and ignorance) is socially, economically and environmentally unsustainable. Lets take, as examples, problems such as: the increasing demand in Europe for elderly people assistance, the explosive need for residential services in the emerging conurbations in the South of the world, or the issue of how to take care of water and energy everywhere).

Facing these problems, in the last couple of decades, some interesting cases of social innovations have appeared: individuals, communities and bottom-up organizations started to promote a new generation of enabling initiatives (See Annex 1 Cases of enabling initiatives)

These initiatives are promising examples for two reasons: because they answer real problems and because, potentially, they are coherent with some new technical and managerial possibilities.

Enabling solutions

Enabling solutions: systems of products, services and organizational tools that enable individuals or communities to achieve a result using at best their skills and abilities. If these products, services and organizational tools are specifically designed to increase the enabling potential, the production efficiency and the reproducibility in other contexts of the resulting systems, these systems may be defined as advanced enabling solutions.

Enabling solutions are a new generation of services.  They may be organized in 3 main categories, in relation to the different subject that they enable: 

· User-oriented solutions, when they enable an end user to obtain his/her own results

· Community-oriented solutions, when they enable a community building process

· Micro-enterprise-oriented solutions, when they enable a subject to develop his/her own entrepreneurialship and create some innovative forms of micro-enterprises.

Every solution is, at a certain degree, an enabling solution (and symmetrically: every solution is, at a certain degree, a reliving solution). A solution may be clearly defined as an enabling solution when it present a high enabling potential. That is, when it implements in a meaningful way one or more of these users’, and/or communities of users’, characteristics:

 Individuals and/or communities empowerment

· cultural capabilities (skills and knowledge) 

· physical capabilities (material prostheses)

· psychological drivers (cultural or ethical interests)

· economical drivers (saving money or being paid)

Context conditions improvement

· accessibility (reducing physical or psychological barriers)

· time to do it (making more efficient the proposed activity, or liberating time in other activities)

· space where to do it (reducing the needed space, or liberating other spaces, or creating new spaces)

Systemic issues development

· organizational opportunity (to support the activity organization)

· network building (to support the connection between different actors)

· community building (to support the building of new forms of communities)

· critical mass generation (to involve the necessary number of participants)

Enabling solutions present some common denominators. In particular, considering the relationships between the users’ activities and providers’, all the enabling solutions present two major phases: 

· Pre-conditions generation: enabling users to create the conditions to start a new initiative (for instance: to increase their knowledge and practical skills, to prepare the setting where the actions will have to happen, to deliver some specifically designed tools, to communicate the new initiative and, eventually, to certificate its quality, etc).

· Real-time integration and support: integrating the user capabilities and skills in the normal day-by-day activities or supporting them in some particular critical moments (for instance: on-line help-desk services, special interventions for critical moments, administrative and economical advises, etc). 

Enabling solutions may be conceived as advanced solutions that creatively use both the potentialities of the information and communication technologies as well as new design and managerial knowledge. In particular:

· Enabling solutions and connectivity: ICT may enable the interaction between subjects that would like to do something together (connection), the access to the knowledge needed to start and manage an initiative (information), the possibility to use in the best way some existing common resources (sharing) and to do it in the smoothest way possible (fluidification).
· Enabling solutions and advanced models: service design, strategic design and the application of innovative business models may help in conceiving and developing industrialized, highly replicable enabling solutions (for instance: interpreting in an innovative way the most advanced franchising experiences) 
Workshop development 

The workshop intends to promote three layers of experience:

· To detect some promising cases of social innovation, with specific reference to locally developed enabling solutions, and to describe them and their relationship with their context of use.
· To imagine some improved solutions (moving for the observed promising cases) and to develop them and their major elements.
· To communicate in the most effective way the reference cases, their contexts and the improved enabling solution.

Methodology

· Information and stimulation (lectures, discussion and desk research). Consider some promising enabling initiatives, choose some of them and describe them according to a specific format.

· First concept generation (creative session). Stimulated by the previous step’s findings, imagine some new enabling solutions concepts.

· Ideas evaluation and selection (collective discussion): on the basis of the brain storming results, select the preferred concepts to be developed

· Concept consolidation (design activity in groups): 

- Verify the consistency of the chosen concept (social demand and potential market)

- Articulate the solution concept in its elements (products, services, knowledge, procedures, ...)

- Consider the major actors that have to be involved in the solution development (In particular,

  consider their role and their motivations for being involved in the initiative)

- Consider the technologies and the business models that could be applied to improve the solution’s

  efficiency, effectiveness and reproducibility.

· Concept representation (design activities in groups): synthesise the consolidated concept in highly communicative statements, formats and visual presentations

Outputs

· Poster of the solution idea: a synthetic presentation of the solution (the name, a claim, an image of the proposed solution)
· Story board of the interactions: the interface between the solution users, and the main solution providers  
· System-map of the solution technical organization (the different actors, their mutual links and the flow of materials, energy, information and money through the system. The involved actors description, their roles and their motivations (the actors’ motivation matrix). The products, services and knowledge needed to build up the proposed solution
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